ATA Business & Finance Executive Committee – Monthly Conference Call

April 9, 2007
Agenda

1. Goals & Objectives Status:
· Short Course Update

The morning and afternoon short courses have been finalized with the exception of one speaker that Nina is confirming. Moderators are in place for both sessions and will need to reach out soon to presenters to coordinate details and presentation materials. Jordana mentioned that the B&F short courses have the best numbers of registrants to date.
Action Pending:

Denny will contact Gail Barker to assist with coordination/contact of afternoon short course speakers.
2. “All SIG” Conference Call
It was suggested that the call be initiated with an overview of the SIG’s purpose, and as an opportunity to generate further discussion on the SIG’s future activities during the upcoming year.
Proposed Agenda:

1. Goals Update:
· Short Courses
· On-Line Tools
2. Proposed Ideas for upcoming year:
· Business and/or Strategic Planning Templates
· Quarterly webinars on topics of special interest 
· (Training with continuing education credit)

· (Stored content on ATA’s website)
· Escalation procedures/protocols for utilizing telehealth networks to assist with disaster/emergency response)
· Solicit goals from list serve (+ suggestions from all SIG call)
3. SIG Breakfast Meeting (Monday, 7:30-9:00AM)

· Goals Update
· Short Courses (presentation of “template” by Nina)
· On-Line Tools
· Discussion from all-SIG conference call

· Suggestions:

· Escalation procedures/protocols for utilizing telehealth networks (Dena can comment)

· Update on Medicare payments
· Contracting for services (those who are successful as a means of sustainability)(school based services, work wellness)
· Set new goals for 2007-2008

· General discussion

      4.  Rural Health Care Support Mechanism (comments due this week)
A message will be sent out to the Listserve today with a reminder of the deadline for responses to the FCC’s “definition of rural” notice (due April 12th). Nina noted that there is additional information in the public notice that should be considered.
