ATA Business & Finance Executive Committee – Monthly Conference Call

July 16, 2007 - Meeting Minutes
Next Conference Call: August 13, 2007;  11:30 PST, 2:30 EST

1. All SIG Conference Call

· Monthly Executive Committee conference calls have been opened up to the entire SIG to increase participation and involvement in current and planned activities. The call today had a significant number of participants which indicates that this is a desirable format for monthly meetings. 

· Participants who were unable to attend the call asked that sessions be recorded for future replay. Thanks to Art Wickson who was able to capture the call and made it available to requestors. 
Action Item:

· Jordana Bernard will check to see if ATA has the capability to record future sessions and the feasibility of posting on the SIG website.
2. 2007 Short Courses
· Jordana completed the review of the two short courses held at this year’s Annual Conference in Nashville. Both courses were extremely well received with presenters and moderators receiving high marks for their efforts. At the SIG breakfast on Monday morning, participants indicated that short courses should again be a primary objective for 2007/2008.
· With ATA’s annual meeting taking place 5 weeks earlier next year, course proposals need to be submitted to the course chair earlier than usual (September 15th). This necessitates the creation of a course planning committee to identify objectives, speakers, moderators, etc. Gail Barker and Nina Antoniotti volunteered to be on the course planning committee.
Action Item:

· An invitation to participate in the short course planning committee will be sent to the SIG this week.
3. “Reimbursement Central”

· Discussion at the SIG breakfast meeting also focused on the need for a centralized location where reimbursement information could be housed. Information such as reimbursement history, current CMS policy, terminology, state legislation, case studies, and other ideas were discussed. Nina proposed the name “Reimbursement Central” and had an opportunity to discuss the idea at last week’s ATA Board Meeting. The concept was met with resounding support from the Board. It was proposed that this page could be centrally located on the ATA’s website and identified as being a product developed and supported by the Business & Finance SIG. With ATA’s movement toward the use of advanced web based tools such as Wiki’s and RSS feeds, a controlled dialogue could also be incorporated to keep this area of focus in the forefront. Debbie Voyles, Barb Robinson, and Nina volunteered to be on the reimbursement central development committee.
Action Item:
· A draft list of ideas for “Reimbursement Central” will be distributed to the SIG this week.
· An invitation to participate in a core group to develop the Reimbursement Central concept will be sent to the SIG this week.
4. Quarterly Webinars
· Another objective identified at the SIG breakfast meeting was to create quarterly webinars on topics of special interest. Several suggestions were submitted, primarily in the area of reimbursement:

· Contracting for Services
· Coops & Reimbursement
· Blue Cross/Blue Shield
· New Methods of Reimbursement (Pay for Performance)
Action Item:
· An invitation to participate in a core group to develop quarterly webinar topics and speakers will be sent to the SIG this week.
5. Business and/or Strategic Planning Templates 
· Discussion at the SIG breakfast meeting also focused on the difficulty in obtaining de-identified strategic and business plans that could be shared through the SIG website as sample tools. Dena Puskin suggested that the SIG explore the development of some more detailed templates that might also focus on specific topics such as community mental health centers of dentist offices. It was suggested that this concept be discussed in greater detail with Dena to assure that this does not duplicate what currently exists on the SIG website.
Action Item:
· Discuss business planning templates with Dena Puskin at OAT
6. Emergency Response Protocols
· The SIG discussed a current initiative in collaboration with the Emergency Preparedness & Response SIG in the area of creating a national database of telehealth networks that could be utilized to activate networks to deal with emergency response, Pandemic outbreaks, or acts of bio-terrorism. Jordana suggested that we verify that this effort not duplicate what was undertaken by ATA previously. The group felt that this would be a good collaborative effort.
Action Item:
· Discuss prior ATA initiative with David Balch, chair of the Emergency Preparedness and Response SIG.
Other:

7. A suggestion was made that the Business & Finance SIG discuss collaborative opportunities with ATA’s Industry Council.
Action Item:
· Contact Vanessa McGloughlin to discuss potential collaborative activities with Industry Council. 
