ATA Business and Finance SIG Members,

I hope that you were able to join us at the annual meeting in San Diego recently.  With the many opportunities to attend or participate in conference sessions, it’s becoming more difficult to pick and choose in the short time available. Your participation is the key to moving telehealth forward and we hope that you will stay active in this SIG as we complete our 2nd year.

An update on SIG Committee Goals for 2005/2006:

Developing Business Models:

Spreadsheet templates were developed for the following areas:

· Interactive Break-Even Analysis 

· Activity Based Costing

· Comprehensive TeleRehabilitation Model

· Value-Analysis

The TeleRehabilitation model is an extremely comprehensive model that includes a weighted payor mix, break-even and proforma and can be adapted for use in many clinical telehealth scenarios. The model was developed by Susan Palsbo and Michael McCue at the National Rehabilitation Hospital through a grant from the US Department of Education and NIDRR and is available for use through federal funding. Templates and associated presentations will soon be posted on the SIG website.

      Integrate Telehealth into RHIO’s:

As RHIO’s and health information networks continue to evolve nationally, many telehealth programs are working toward integrating with HIT and electronic medical records as a more comprehensive tool in the delivery of healthcare. One of the initial challenges is to begin to understand key concepts and objectives of RHIO’s.  

· Donna Hammack and Sam Burgiss have developed a resource document that provides some definitions helpful in understanding RHIO’s, identifies some of the issues to consider and provides a list of state and national resources for individuals desiring to learn about developing RHIO’s or learn more about this evolving area. This document will soon be available on the SIG website.

      2006 Short Course Program, “The Planning Elements for Telemedicine Business”

The Short Course provided an opportunity to explore the development of several business models components including:

· Selecting a Business Model

· Selecting a Financial Reporting and Accounting System

· Selecting a Relational Model

· Payor Models

· Evaluation Models

This in-depth discussion demonstrated the need to progress toward a long course format to provide ample time for exploring the complex issues related to telehealth business models.

      Business & Finance Name Change:

· After considerable discussion on proposed name changes more closely reflecting the comprehensive nature of Business & Finance as it relates to telehealth, the SIG membership voted to maintain the current title.

      Changes in SIG Leadership:

· Gail Barker successfully led the SIG from its inception through continued growth in the 2nd year and we are grateful for her dedication and time spent as SIG Chair.

· Current Executive Committee Members:

· Nina Antoniotti, Marshfield Clinic TeleHealth Network, Marshfield, WI

· Sam Burgiss, University of Tennessee, Knoxville, TN

· Donna Hammock, St. Elizabeth Regional Medical Center, Lincoln, NE

· Dena Puskin, Office for the Advancement of Telehealth, Rockville, MD

· Bill England, Rural Health Care Corporation, Washington, DC

· 2006/2007 Executive Committee Additions:

· Denny Lordan (Chair), Inland Northwest Health Services/Northwest TeleHealth, Spokane, WA

· Sally Davis, (Executive Committee), Upper Michigan Telehealth Network, Marquette, MI

· Joe Ternullo (Executive Committee), Partners Healthcare System, Boston, MA

      2006/2007 Goals:

· Due to the short timeframe available for discussion at the Business & Finance SIG breakfast, goals for the upcoming year were not clarified.

      Action Item:

· Please respond back with your ideas and opportunities for the Business & Finance SIG to address for the upcoming year by June 7th, 2006. We welcome your involvement in committees working to address these initiatives!

      Thanks for your continued support and participation in the Business & Finance SIG!

      Denny Lordan

