Fellow Business & Finance SIG Members,

We hope that your summer is going well and you haven’t forgotten about us… 

After much discussion, the Executive Committee has narrowed a list of potential Goals and Objectives for the 2006/2007 year.  We would like you to select your 3 favorites out of this list and get back to us by July 20th if possible.  Please direct your response to me directly at: lordand@inhs.org
1. Short or Long Course for the Annual Meeting pre-conference workshop:

a. Day-to-day operational challenges of running a telemedicine program with case examples from long-standing, highly successful programs

b. Expanding the short course to a long course on business models to cover more in-depth or advanced information

c. Long course covering both “a” & “b” above

d. Long course focusing on strategic planning in healthcare utilizing experts in the field or other fields to support program development

e. Long course on identification of critical success factors for telehealth programs from the aspect of business & sustainability (with insight from key decision makers within telehealth organizations)

f. (2) Sequential short courses (one on day-to-day challenges, 2nd on more in-depth material, advanced business models, etc.)

g. Your specific topic ideas for a short or long course including a possible change of “format”

If you would like to participate in a Short or Long course planning committee, please let us know!

2. On-Line Tools:
a. “Voice narrated” selected presentations from the Annual Meeting’s Business & Finance track

b. A narrative guide to financial tools developed for the 2006 short course

c. An on-line course based upon 2006 short course business models

d. De-identified strategic plans from successful telehealth programs (best business practices)

e. Collaboration with industry council on state surveys to identify legislative funding and commitment to telehealth programs (contracts for services, ongoing funding and one-time funding)

f. A registry of telehealth programs, contacts, volumes, services, membership mechanisms

g. A registry of organizations promoting telehealth programs or providing information or services (legislative, outreach, CTEL, TATRIC, etc.)

3. Telecomm & Universal Services:
a. A simple “worksheet” to organize and collect needed data and provide quick links in preparation for completion of USF forms

4. SIG Promotion, Membership, Updates:

a. Provide a speaking opportunity/role at each ATA event on Business & Finance aspects

Please remember that this is your SIG! We need your participation to be successful!!!

