ATA Business & Finance Executive Committee – Monthly Conference Call

September 10, 2007 - Meeting Minutes
Next Conference Call: October 8, 2007; 11:30 PST, 2:30 EST

1. All SIG Conference Call

· The audio portion of the conference call today was captured and available at the following location:
http://viprhealthcare.typepad.com/ATA-All-SIG/ATA_All_Sig_Conf_Call_2007-09-10.mp3
Thanks again to Art Wickson for making this available!
2. 2008 Long Course “Taking the Next Step in Strategic Management for Telehealth – Getting Telehealth Integrated into the Culture of Your Organization”
· Due to the extensive list of topics and presenters, the short course(s) have evolved into a long course to provide continuity between presentations and topics. Review of last year’s comments, suggestions, and evaluations provided good feedback from which to base the course curriculum. The day is being planned to include substantial time near the end for interactive discussion on “planning for success.” Mid-October is anticipated to be the timeframe for completion of peer-review of abstract submittals.
· Bill England and Earl Ferguson discussed the concept of the coming together of telehealth and e-health programs to collaborate and exchange data. This was observed in the recent FCC Pilot where organizations that were prior competitors came together to leverage their efforts into much larger applications. Earl suggested a contact at UC-Riverside who he will contact to see if she might present on this topic.
· Joe Ternullo suggested several other alternate speakers that Nina will follow up on if needed.
Action Item:

· Denny will check with Jordana to verify the timeframe for completion of peer-reviews.
· Earl Ferguson will contact his suggested speaker at UC-Riverside and get back to Nina with her availability.
3. “Reimbursement Central”

· The ATA Board has approved the concept of “Reimbursement Central” and is very excited about this project. This web page will have an icon on  ATA’s main page that will link to the reimbursement page which hosted by the Business & Finance SIG. The page will include federal legislation, documents and information in layman’s terms, state information, Federal Register documents, case studies from organizations who’ve been successful in negotiating payment, and more.
· A small working group of 6 individuals will focus on this effort and approve materials which are submitted for posting. 
Action Item:
· Jordana Bernard will assist with efforts to obtain edit privileges for this section of the ATA website (anticipated for end of October or mid-November).
· Denny will send the link to the E-Rate Central website to Nina that could serve as a good template from which to begin. E-Rate Central is the sister site to the Rural Health Care Corporation’s Universal Services program.

· Nina will put something out to a variety of list serves to collect state and other reimbursement related information. 
4. Quarterly Webinars
· Sally Davis and Denny discussed a first webinar based on a “reimbursement update.” The group thought that this might be scheduled to coincide with the go-live of the Reimbursement Central website. This timing would also serve to market the new site. The group also discussed a topic centered on success factors in successful telehealth programs or lessons learned whether clinical, organizational, or other.
· Vanessa McGoughlin, and Denny are also working on a track in partnership with ATA’s Industry Council. The proposed series would cover a variety of “agnostic” or non-vendor specific topics of general interest. 
Action Item:
· Schedule a date for the 1st webinar on “Reimbursement Update around November.

· Follow up with Industry Council to identify potential topics for presentations
5. Business and/or Strategic Planning Templates 
· No further activity.
6. Other Business

· Sam Burgiss suggested capturing audio and video from the webinars and portions of next year’s annual conference business track for posting on the SIG website.
Action Item:

· Sam and Denny will discuss the capturing of webinars and ATA presentations with Art Wickson to see if this could be incorporated into the SIG website.
